
NGHE AN FAIR & EXHIBITION CENTRE

 Objective of project
      
 - To build Nghe An Fair Centre (NAFC) to create a trade, culture and tourism complex at the centre of Vinh City with the largest scale of North Central area. It is a place to hold trade promotion activities, national and international fairs and exhibitions and other trade exchange activities effectively.
  - To improve trade promotion activity,  in order to affect the process of goods production, distribution and  flows and providing services, to meet the increasing demand of exchanges, pushing up international economic integration, increasing effectiveness of foreign economic relations, strengthening and developing market, speeding up export, calling investment capital, technology, making the most of external forces and bringing into play internal forces to develop the national economy, push up trade and service, create an equal playground, create input and out put for enterprises, building and advertising trademarks, improving business environment, bringing positive impact on all sides of culture and society.
Form of investment Joint-venture or 100% of investor's own capital

project scale
Estimated investment capital: 273.5 bil. VND  
Estimated project works and expenditures as followed:

	No.
	Works
	Area 15 - 20 ha

	
	
	Number of storeys


	Land area used

(m2)

	1
	Main house of fairs and exhibitions
	3
	7,800

	2
	Villages of specific jobs
	2
	35,000

	3
	Open air exhibition area
	-
	35,000

	4
	Area for small supermarket, souvenirs
	3
	3,000

	5
	Offices, hotels
	4-15
	3,000

	6
	Restaurants
	2
	3,000

	7
	Parking
	-
	4,000

	8
	Gardens and decoration trees
	-
	60,000

	9
	Wholesale supermarket
	
	50,000

	
	Total
	
	200,000


Area of land use:  15 - 20 hectares
Requirement for labour:       500 people
	No.
	Expected workshops, trainings and educatings when building of the centre is completed

(2010 – 2015)
	Quantity/

year
	Scale

	
	Workshops, conference
	
	

	1
	Workshops of trade subjects: markets, products, integration, trademarks, intellectual property, trade laws
	4
	200 persons

	2
	Other special subject workshops: sea transport, international payment, electronic trade...
	6
	150 persons

	3
	National conferences such as: national conference on trade promotion, asian connect, associates conference, international cooperation conference on electronic trade...
	2
	500 persons

	
	Trainings, educating
	
	

	1
	Training on foreign trade skill

1 term = 15 days
	6 terms
	200 persons

	2
	Trade foreign languages, 8 classes, 1 term/1 class = 20 days
	15 terms
	160 persons


Duration 50 years

Vietnamese partner 

1. Name of agency in charge of the project:  

Nghe An Trade promotion Center

2. Contact address:

No. 70 Nguyen Thi Minh Khai Street- Vinh City,  

Tel:  (8438) 3. 596628; 

Fax:  (8438)3 596638
3. Operation scope: State management in trade in the area of Nghe An Province
Requirement  to foreign partner

- Requirement on business fields: experienced in holding fairs and exhibitions, trade promotion activities...

- Requirement on technology: experienced in trade and service, in operating management system of ISO quality of trade promotion, fairs and exhibitions. 

- Having financial ability to meet the demand of construction and exploitation of the project.

PROJECT LOCATION
Description of the project site:
Hung Dung commune, Vinh City.

 The land area is large and plain, lying along the bank of Lam river which is very convenient for traffic of waterways and roads

+ Bordering on Lam river Bank to the South, looking over Noi ground, Hung Hoa commune, Vinh City, Nghe An. 

+ Bordering on Tuong An cooking oil factory to the North East 

+ Bordering on Ben Thuy Port to the South West
Land rental: Conforms to the current regulation of the Central Government and Nghe An province

Comparative advantages of project location:

This is a large area and can be expanded if needed; it is located in the area of Vinh City, near National Highway No. 1A, along Lam river Bank, linking Vinh with Cua Lo Sea port. 5 km from Vinh airport. Compensation cost for ground clearance is low; convenient for exploiting and using.

Disadvantages of project location:

It is necessary to expand the routes linking the centre of Vinh City with the road along Lam river.

Advantages of province 

and region Natural area
Nghe An is the largest province in Vietnam in terms of natural area, with 16,487 km2, accounting for 5.1% of natural area of Vietnam.
Population:

Nghe An is the forth populous province in Vietnam (after Hanoi, Ho Chi Minh city and Thanh Hoa province), with over 3.1 million people,  accounting for 3.64% of the total population of Vietnam.

The provincial average population density is high compared to that of other provinces in the Central North of Vietnam with 186 people/ square km, highest rate in Vinh city with 3,737 peo./square km.

Geographical location:

Nghe An is located at the centre of North Central, bordering on Thanh Hoa to the North, Ha Tinh to the South, People Democratic Republic of Laos to the West with 419 km of borderline, East Sea to the East with the length of 82 km. This location makes Nghe An very important in North-South socio-economic exchange, building and developing sea economy, foreign economic affairs, and expanding international cooperation.  

In the national socio-economic development strategy, Vinh City is defined to be the economic and cultural centre of the North Central according to the Decision No. 239/2005/QD-TTg dated 30/9/2005 of the Prime Minister 
Economic data:

- GDP growth rate in 2006 : 10.2%.

- GDP annual growth rate in period 2002- 2006: 10.4%.

- Industrial annual growth rate in period 2002 - 2006: 18.93%

- GDP per capita: 6.3 mil. VND/ per. (400 USD/per./year)

- Economic structure: Agro-forestry & fishery: 33.09 %; Industry-construction: 23.39 %; Service: 37.52%

- State budget revenue: 1,817 bil. VND .

- Export turnover:  145.5 mil. USD.

- Total retail circulation: 10,479,794 mil. VND

- Purchasing power: With over 3.1 mil. of the province, combined with surrounding provinces (Thanh Hoa, Ha Tinh); Laos, North East of Thailand and other countries in the region, Nghe An is a potential market in construction, especially when the local people's living standard is rapidly improved.

Human resource:

Nghe An has a total labour force of over 1.5 million, of which trained labour accounts for 32.5% and 21.2 % for vocationally trained labours.

The propotion of trained labour force is expected to have been over 40% by 2010 and about 65-70% by 2020. There will be staffs of labours full of skill and competence in key sectors to guarantee the successful implementation of the cause of industrialisation and modernisation.
Training degree of labour At present, in Nghe An there are 02 universities annually training 30,000 students, 06 colleges of economics, health, technique, pedagogy and cultural art with the average training scale of 12,000 students/ year. 07 vocational schools and training units in many districts provide 32,000 – 35,000 technical workers per year.
Labour cost
The labour cost in Nghe An is lower than in other provinces.

- The minimum salary for workers working in FDI factory is 710,000 VND at present.- At least 7% higher than the minimum salary for vocationally graduated workers.

From 01/01/2008 on wards: 800,000 - 1,000,000 VND/per./month.
Industrious level
Nghe An people are labourious, active, creative and have traditional fondness for learning and long standing culture which makes important contribution to socio-economic development process of the province. 
Socio- political situation and administrative procedure:

- Socio-political security and order is secured and stabilised.

- Administrative procedures reform has achived lots of progress.

The People’s Committee of the province pay much attention on investment promotion and has issued many policies to attract investment into Nghe An such as the Resolution No. 03/NQ-TU dated  08/6/2006 of the Party Committee on Investment promotion programme attaching with raising State income in the period 2006- 2010; the Decision No. 101/2007/QD-UBND of 06/9/2007 on some supportive and incentive policies on investment projects in the area of Nghe An province, Decision No.117/2007/QD-UBND of 10/10/2007 on support the development of small industrial zones in Nghe An province and Decision No.07/QD-BQL.DT of 23/9/2007 by Nghe An Management Board of Industrial Zones stipulating the process of dealing with the files applying for investing to Nghe An’s IZs.
Challenges 


Geographical location
Nghe An province is situated far away from major economic centres of Vietnam. The province does not belong to key economic zones which have been put into the plan of priority on development of ministries and sectors.

Economic development degree
The Central North in general and Nghe An in particular is a market of low consumption level and far away from big consumption markets of the whole country.

- GDP per capita is still low (400 USD/ per./ year). The local people’s lives are facing many difficulties. They mainly live on agriculture and their economic development degree is not so high
Infrastructure
Despite of investment, the infrastructure of the province develops slowly and is not synchronous. There is no deep seaport, direct flight to foreign countries... The infrastructure in industrial zones is facing many problems. The rate of investment, transportation charges.. is relatively high which is not attractive to investors.

Human resource
Despite of being abundant in terms of quantity, the quality of human resource fails to meet the demand of a developed labour market.

Administrative procedures
- The procedure on land rent, site clearance and compensation is still a problem in the administrative reform, but being improved in priority.

- The stability of law documents related to investment has not been secured.
TAX POLICY APPLIED ON THE PROJECT 

Import, Export tax
Subject to the regulations of the Law on Import, Export Taxation and Decree No. 149/2005/ ND-CP dated 08/12/2005 of the Government.

Corporate income tax


Subject to the Law on Enterprise and Decree No. 24/2007/ND-CP dated 14/2/2007 of the Government.

Corporate income tax exemption and reduction 


investment capital structure 
- Infrastructure  

46.7 bil. VND  accounting for 16.8%
+ Assembling

24.6   bil. VND
+Capital construction       17.8    bil. VND

+Provision capital

  4.3    bil. VND
- Exhibition house:          82.7 bil. VND accounting for 30.5%

+ Assembling

                57.3   bil. VND

 + Equipment

               11.2    bil. VND

+ Other capital construction      7.3    bil. VND

+Provision capital

      6.9     bil. VND

- Other constructions in the area (supermarket, offices, hotels, restaurants..):   144.1 bil. VND (52.7%)
+ Assembling


  107.6    bil. VND

+ Equipment

            11.6       bil. VND

+Other capital construction    13. 0    bil. VND

+Provision capital                   11.9    bil. VND 

Total: 



                273.5 bil. VND
Market analysis 
The necessity of investment:

- Legal base: Nghe An Provincial People’s Committee issued the Decision No. 07/2007/QD-UBND dated 29/01/2007 approving the programme to build Nghe An Fair and Exhibition Centre.  

 - Activity and trend of holding fairs in Vietnam:   Trade promotion and fairs and exhibitions have become popular and essential in the market economy and especially in the time of integration to international economy.The trend of holding fairs is developing: in 2005 there were over 150 fairs held in Ho Chi Minh City and 55 fairs in Ha Noi. 

- Trade promotion and fairs and exhibitions contribute to develop economy, push up service trade, attract investment and speed up international economic integration process.

- In Vinh City, there is no professional location for holding fairs. When organising the fairs, the ground with narrow area must be rented; investment is very costly, even the large scaled fair High quality Vietnamese Goods year 2005 must hire ground with very high cost; therefore investment to build a fairs and exhibitions centre in Nghe An is essential.

Market analysis and operation ability of functional areas of the project:

 - Expanding and developing trade with other countries, increasing quantity and quality of traditional goods, building new trade marks for export, strengthening trade promotion, v.v…as well as implementing develoment plans by Ministry of Trade in the period 2006-2015, besides, increasing budget income for the province:

- Broadcasting the potentials of Nghe An on trade, investment, tourism, human resource, job villages; broadcasting natural resources, projects calling for investment, famous landscape, tourist spots, industrial zones, economic zones, etc..

Creating conditions for visitors to learn all potentialities of Nghe An. 
- Organising fairs and exhibitions: every year there are trade fairs, of which there are general fairs and specific fairs, other exhibition fairs, etc...

	No.
	Expected fairs in 2010-2015
	Quantity

/year
	Scale (pavilions)

	1
	Annual big fairs and exhibitions 
	2
	1.000 -1500

	2
	Annual general fairs and exhibitions 
	3
	500 - 800

	3
	Fairs of special subjects: Integration, strong trade mark, Sao vang dat Viet..
	3
	500

	4
	Specific fairs : water products, construction, industry, agriculture, etc..
	3
	400

	5
	Other specific trade exhibitions and fairs (imported goods, agriculture machines, Techmart, jobs, tourism, etc..) 
	6
	200-300


-  Exhibiting products of supporting to build trademarks: Fairs and exhibitions centre arranges beautiful exhibition rooms for strong products of Nghe An such as agricultural, forestry and water products, products from industrial zones, fine handicrafts, job villages... to develop trade marks.

 -  Workshop, conference, international forum 

Besides domestic workshops and conferences, holding international workshops by trade promotion organisations of other countries introducing themselves, goods, business opportunities, markets ...which they want to advertise to Nghe An customers, North Central, Vietnam.

- Training & educating

The trade promotion centre opens classes such as: Import and export skill, foreign economic relation, other related professional skills: goods insurance, sea transport, deliver and receive, trade English, electronic trade, internet, etc...

- Advertisement and trade encouraging centre 

The fairs and exhibitions centre is the place to show products and for advertisements, trade encouraging creating positive competitive environment. Enterprises in all over the countries pay attention to develop Nghe An market by joining annual fairs, drawing lots for rewards, Honda, Yamaha, Road Show (Ford), Sony electronics festive day... 

- Trade information centre 

Trade infromation is essential to enterprises. So the centre should build trade information centre for: market research, product development, trade printed matters, trade related issues, press, news, websites of trade...

- Trade transaction floor, illusory trade transaction (electronic trade)

Vinh is increasingly developed which brings about the demand of holding goods transaction floors, auctions, termly transaction markets; the centre should be the place to sign economic contracts: export and import; To implement national electronic trade project (it has been implemented at large centres of Ho Chi Minh City, Ha Noi, Da Nang. Next is at Vinh City and other centres..). To develop models of holding transactions, buying and selling through web network (illusory markets...) in forms of B2B, B2C and C2C.

-  Office area for rent, trade complex, other services 

With nice and elegant appearance, office areas make  beauty for the face of enterprises in Nghe An; If retail selling groups invest to, the areas will become a multifunctional complex with effective activities. Specific services of the centre including:

+ Supermarkets for rent (counted by m2 or big rooms)

+ Showroom for rent

+Representative offices, hotels...for rent

+ Modern advertisement

The centre should organise many other cultural and social activities such as: art performances, fashion performances, exchanges, entertainment... (music and songs shows, Sao mai diem hen, beauty contest)

+ Surfaces for performances, meetings, festives, garage for cars at night.
BASIS TO CALCULATE PROJECT'S EFFICIENCY  

- Total investment capital: 273.5 bil. VND
- Annual total turnover: 200 bil. VND

- Annual total cost: 180 bil. VND
- Annual before tax profit: 20 bil. VND
PROJECT'S EFFICIENCY 

- To create conditions for people in the area and nearby areas to trade goods 

- To contribute to the budget, develop economy, shift economic structure

- To create jobs for labour, to contribute in decreasing social pressure, to change population structure, stabilise material, culture and spirit life for people. 

- To develop the urban centre in the orientation of civilised and modern planning; a beautiful cultural and architectural for Vinh City, Nghe An; a new landscape, an attractive tourist and entertainment spot for people, attracting people in and outside the country. 

- To create conditions for implementing national trade promotion program, cooperating with areas in North Central in trade promotion activities; to create conditions for enterprises and consumers to have opportunities to learn from foreign enteprises and products participating in fairs, encouraging healthy competition 

- The project constructed shall push up industrialisation and modernisation in the area of Nghe An. 

procedures for investment certificate issuance

Type of project
 Registration for investment certificate

Agency receiving the project file Nghe An Department of Planning and Investment

Time for setting up project file Depending on the investor

Duration for granting investment Certificate  Maximum is 15 days since the day of receiving enough regular documents.

Agency granting Investment Certificate  Nghe An Provincial People's Committee
Contact  address 
1. Nghe An Trade Promotion Centre 
No 70 Nguyen Thi Minh Khai, Vinh City, Nghe An
Tel. 038.3596628 fax. 038 3596638

Email. ntpcnghean@hn.vnn.vn
Website: www.ntpc.vn; www.ntpc.com.vn
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